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TECHNICAL EVALUATION QUESTIONS
EXCELLENT - The proposal’s response to the question was clear, concise, and complete and meets the RFP requirement fully.

MARGINAL - The proposal’s response to the question requires modification or clarification and/or only partially meets the RFP requirement.
UNACCEPTABLE - The proposal did not respond to the question or the response failed to meet any part of the RFP requirement.

	MANAGEMENT SUMMARY
	EXCELLENT
	MARGINAL
	UNACCEPTABLE
	COMMENTS

	Does the Management Summary present a clear and concise 
description of what the project intends to accomplish and how the project will accomplish it?
	
	
	
	

	Is the estimated total number of participants to be served of sufficient size to make a noticeable difference in the quality of the local work-force or to justify the expenditure of limited program funds?
	
	
	
	

	NEEDS ASSESSMENT
	EXCELLENT
	MARGINAL
	UNACCEPTABLE
	COMMENTS

	Does the proposal define needs in the terms of the needs of the clients and not in terms of the needs of the contractor or the contractor’s organization?
	
	
	
	

	Does the Needs Assessment demonstrate an understanding of and familiarity with the methods and means generally applied in addressing or meeting the needs identified?
	
	
	
	

	Is that understanding and familiarity supported by adequate and 
reliable evidence drawn from personal experience, authoritative statistics, or testimony of  knowledgeable organization or individuals?
	
	
	
	

	PROJECT OBJECTIVES
	EXCELLENT
	MARGINAL
	UNACCEPTABLE
	COMMENTS

	Do the state Project Objectives relate directly to the needs identified by the contractor in the Needs Assessment?
	
	
	
	

	Do the stated Project Objectives focus on how participation in the project will change or alter conditions in the participant’s life and not on the methods or means to be used to accomplish the objectives?
	
	
	
	

	Are the Project Objectives stated in measurable or quantifiable terms that can be used to assess the contractor’s performance?
	
	
	
	

	Are the Project Objectives consistent with the Project Outcomes 
required in the RFP’s Work Statement?
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TECHNICAL EVALUATION QUESTION (continued)
	PROJECT ACTIVITIES
	EXCELLENT
	MARGINAL
	UNACCEPTABLE
	COMMENTS

	Does the proposal’s overall description of Project Activities reflect the requirements of the Project Design Framework described in the RFP’s Work Statement?
	
	
	
	

	Does the proposal’s description of Project Activities address all of the required Project Elements required in the RFP’s Work Statement?
	
	
	
	

	Does the proposal provide sufficient assurance that the Project Activities will produce the Project Outcomes required in the RFP’s Work Statement?
	
	
	
	

	Is the need for each of the proposed Project Activities justified in terms of achieving the contractor’s stated Project Objectives?
	
	
	
	

	Is the manner in which each activity is offered or conducted, including scheduling and frequency, adequate to achieve stated Project 
Objectives or attain required Project Outcomes?
	
	
	
	

	Does the proposal specify qualitative and quantitative performance standards that the participant must meet to demonstrate satisfactory completion of each activity?
	
	
	
	

	Does the proposal describe how a participant’s attendance will be monitored and reported and individual performance will be assessed?
	
	
	
	

	Does the proposal demonstrate a clear relationship between the performance standards, the assessment process, and the stated project objectives related to the activity?
	
	
	
	

	PERSONNEL ASSIGNED
	EXCELLENT
	MARGINAL
	UNACCEPTABLE
	COMMENTS

	Does the number of staff members assigned or the number of work hours budgeted appear sufficient to perform the required services satisfactorily (i.e., achieve the project objectives), but not excessive?
	
	
	
	

	Does the proposal demonstrate that the personnel assigned to the proposed project will possess the requisite technical skills needed to perform the work satisfactorily?
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TECHNICAL EVALUATION QUESTIONS (continued)
	PRIOR EXPERIENCE
	EXCELLENT
	MARGINAL
	UNACCEPTABLE
	COMMENTS

	Does the contractor have prior experience in performing services that are the same or highly similar to those requested in the RFP Work Statement?
	
	
	
	

	Does the contractor have prior experience in serving the type of participants identified in the RFP’s Work Statement?
	
	
	
	

	Does the proposal contain evidence of satisfactory outcomes of or client satisfaction with services performed by the contractor and in-clude references that can verify the quality of the contractor’s work?
	
	
	
	

	PHYSICAL FACILITIES
	EXCELLENT
	MARGINAL
	UNACCEPTABLE
	COMMENTS

	Is there sufficient assurance that the physical facilities described in the proposal will be available for use on a more or less continuous basis during the life of the project?
	
	
	
	

	Is there sufficient assurance that the physical facilities described in the proposal are adequate to meet participants’ needs, including participants’ transportation needs?
	
	
	
	

	Is there sufficient assurance that the physical facilities described in the proposal are safe and sanitary and accessible by persons with disabilities?
	
	
	
	

	ORGANIZATIONAL SUMMARY
	EXCELLENT
	MARGINAL
	UNACCEPTABLE
	COMMENTS

	Does the proposal indicate that the contractor’s organization exists for the purpose of performing services similar to those requested in the RFP’s Work Statement?
	
	
	
	

	Does the proposal show that the contractor has been engaged, for a reasonable period of time, in the conduct of activities closely related to those described in the RFP’s Work Statement?
	
	
	
	

	Does the proposal indicated that the contractor’s organization is located, staffed, and structured in a manner that assures the project will receive adequate, day-to-day, oversight and management?
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