
1 
 

 
 
 
 
 
 
 
 
 
 
 
 

West Central Workforce Development Area NW 145 
 

Business & Education Partnership 
Revised 

 
Narrative for PY 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2 
 

 
TABLE OF CONTENTS 

 
 
Cover Page…………………………………………………………………………… 01 
 
Table of Contents……………………………………………………………………. 02 
 
Project Narrative…………………………………………………………………….. 03 
 

Goals and Objectives……………………….………………………………. 03 
 

Merit Review Criterion……………………………………………………… 04 
 
  No. 1 – Project Approach & Management Plan…………………… 04 
 
  No. 2 – Applicant/Team Capabilities……………………………….. 07 
 
  No. 3 – Potential Impact & Sustainability………………………….. 09 
 
  No. 4 – Fiscal Standards, Budget Form & Budget Narrative…….. 10 
 

Other Selection Factors…….………………………………………………… 10 
 

Outcome and Metrics………………………………………………………… 11 
 
 
 

APPENDICES 
 
Budget Form 
 
Budget Justification 
 
 
 
 
 
 
 
 
 
 
 
 
 



3 
 

 
Program Narrative 

 
Goals and Objectives - WCJP’s WDB and standing youth committee are very committed to 
designing and implementing a strategic plan in Lawrence and Mercer Counties that aligns all 
youth activities and services to: promote career pathways in manufacturing and healthcare 
occupations; and provide skill development and work-based learning experiences for area youth 
that will result in a talent supply for area industries and employers.  
  

Special emphasis will be placed on the following goals and objectives: 
1. Provide Information and Promote Career Pathways – WCJP will work with local school 

districts to assist with implementation of the mandated Chapter 339 K – 12 counseling 
plans. Chapter 339 mandates career exploration and college and/or job readiness 
activities for students from Kindergarten through graduation.  WCJP’s focus will be to 
provide information to students, parents and educators regarding the career pathways and 
the local job opportunities in manufacturing, healthcare and other High Priority 
Occupations in the local area.  Lawrence County Career & Technical Center will 
organize and facilitate tours in the following career pathways:  oil and gas; 
manufacturing; healthcare; information technology; and construction trades.  Lawrence 
County tours are expected to serve 300 students. 
 

2. Introduction to Post-Secondary Education Opportunities – The Lawrence CTC expects to 
take a field trip to one or two of the vocational training providers in the area.  The trip 
will introduce high school students to training opportunities that will further enhance 
their skills and lead to industry recognized credentials and/or post-secondary diplomas or 
degrees.  Tour(s) is/are expected to serve 60 students. 
 

3. Expand Efforts to Provide Workforce Related Professional Development for Educators - 
WCJP intends to offer training to school counselors and career teachers in school districts 
in our two-county LWDA which will include, but not limited to:  a) Occupations in 
demand in the LWDA including - High Priority Occupations (HPO) identified by the 
CWIA, STEM, new and emerging Green and Energy occupations; b) How to navigate 
and utilize the tools in the PA Workforce websites and the Job Gateway 
(www.jobgateway.pa.gov) for career exploration in the classroom; c) Orientation to the 
WorkKeys® assessment system and the National Career Readiness Certificate® 
(NCRC®); d) tools available (and utilized in the WIOA and TANF youth programs) to 
incorporate PA Career Education and Work Standards (CEWS) into daily school 
assignments that will result in schools meeting the CEWS benchmarks mandated by PA 
Department of Education. 

 
4. Increase Internships and other Work-Based Learning Opportunities for More 

Pennsylvania Youth – Industry Partnership employers will be contacted to participate in 
various activities such as: youth tours of employer facilities for career exploration; paid 
or unpaid internships for youth; employer speakers in the classroom to explain the types 
of jobs available, wages paid and educational requirements for those jobs; etc. 
 

http://www.jobgateway.pa.gov/
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5.  Expand Career & Technical Center (CTC) Co-Op Program – WCJP will partner with the 
two CTCs in the local area to increase work-based learning employment opportunities 
(paid work experience) to more youth.  BEP funds will be utilized to place 20 additional 
students (10 additional students at each of the CTCs) with local employers during the 
regular school year and during the summer months.  Students will be able to gain “hands 
on” experience in their CTC field of study and will have “real” work-related experience 
to add to their resumes.  Local employers will provide mentoring and supervision to the 
youth as an “in kind” contribution to the project. 
   

6. Expand Efforts to Promote Industry Recognized Credentials – WCJP continues to 
promote WorkKeys® assessments and the National Career Readiness Certificates® 
(NCRC®) to individuals and local employers. WCJP has successfully negotiated a 
systematic change in the daily curriculum at Mercer County Career Center (MCCC).  
MCCC utilizes and facilitates the Worldwide Interactive Network (WIN) during the 
regular school day to prepare students to take the WorkKeys® assessment.  The Business 
Education Partnership grant will allow the expansion of this project to include the ACT 
testing fee of $24 per student to take the WorkKeys® assessment and graduate with a 
“stackable” National Career Readiness Certificate® which many local employers 
recognize and include as a preference in job orders posted on Job Gateway. Career and 
technical education students can authenticate their skills through the attainment of 
industry-recognized credentials.  Credentials such as National Institute of Metalworks 
Skills (NIMS) will be offered. The national NIMS standards are modular, thus permitting 
credentials based on specific metalworking processes and levels of competency. For 
example, there are eleven distinct credentials in Machining Level I. Overall, there are 52 
NIMS credentials.  The credentials enable an employer to assess candidates in those skills 
most applicable to the firm's needs and enable training institutions to measure program 
performance tailored to industry's needs.  The National Career Readiness Certificate® 
(NCRC®) contributes to college and career readiness and give students a competitive 
advantage as they move forward after high school graduation.  It is expected that 25 
students receive one or more NIMS certificates and 75 students will take the WorkKeys® 
assessment and earn a NCRC®.  The BEP grant will allow for continued utilization of the 
Worldwide Interactive Network (WIN) which is the computerized curriculum that 
prepares individuals to take the WorkKeys® assessments.  This system is utilized in the 
two PA CareerLink® locations in the Local Workforce Development Area.  
 

Merit Review Criterion: 
 
CRITERION 1:  PROJECT APPROACH AND MANAGEMENT PLAN 

• Need for Expansion - WCJP’s TANF youth program eligibility requirements limit the 
number of youth who are able to receive career exploration and job readiness activities 
from the contracted youth provider.  The Business and Education Partnership grant will 
allow WCJP the flexibility to expand current services to students in all school districts 
who are not TANF eligible.  The grant will also allow WCJP to provide professional 
development to area teachers, counselors, and administrators that include: High Priority 
Occupations in the local area; local employers who have job opportunities in HPO 
clusters; and the entry level wages and educational/training requirements for family 
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sustaining jobs in the local area.  Also, WIOA mandates a 75% expenditure rate of all 
youth funds on older, out of school youth and therefore WCJP no longer offers WIOA in-
school youth activities.  The Business and Education Partnership grant will permit 
flexibility to provide services to school districts in the LWDA including services to 
students, parents, teachers and administrators. 
 

• Direct student involvement – It is expected that approximately 630 students will be 
directly involved in activities funded by the Business-Education Partnership grant.  All 
scheduled activities will increase the total number of students who receive direct career 
awareness services.  It is difficult to calculate how many students some planned activities 
will reach, such as: working with school districts on PA Chapter 339 K-12 guidance 
plans and Career Education Work Standards benchmarks; professional development for 
educators; employer tours; employers in the classroom presentations.  The number of 
students affected will be tracked as the activities occur and will be reported in the total 
number of students served.  Parents will be encouraged to participate in activities to raise 
their awareness to the types of jobs in the local area and the education levels needed to 
obtain those jobs and the wages that are paid.  This heightened awareness should assist 
parents in helping their child(ren) to make informed career and higher education 
decisions. 

  
• Involves employers in mentoring, internship and career awareness – Industry partner 

employers as well as others will be contacted to participate in scheduled activities.  
Employers will be involved in mentoring youth placed in work-based learning 
opportunities.  Employers will be recruited to: provide tours of their companies to 
educators and students; participate in school classrooms to discuss their companies, the 
products they make, the education levels needed to obtain jobs and the wages they pay 
for the various positions at their companies. 

 
• Ability of the LWDB/lead applicant to coordinate partner entities – West Central Job 

Partnership, Inc. and the LWDB has been successfully coordinating and providing 
oversight for workforce development programs and activities since 1986.  WCJP’s 
standing youth committee (formerly Youth Council) has been working to align all youth 
activities in the LWDA to provide career awareness to youth that result in a pipeline of 
talent for area employers.  WCJP applied for and was awarded one of 26 Workforce 
Innovation Fund (WIF) grants funded by the US Department of Labor. The WIF grant 
activities coordinated by WCJP resulted in many partner entities in two states and five 
counties coming together to develop career pathways in manufacturing. WCJP convened 
manufacturing employers to identify job skills required and higher education entities to 
identify manufacturing training programs available in the LWDA. A skills gap analysis 
was conducted to identify what skills are not taught in the current training programs and 
the parties are developing a strategic plan to eliminate the skill gaps identified.  WCJP’s 
AMDM industry partnership pioneered the Industry Needs You website 
(www.industryneedsyou.com) which has been an important means for youth and parents 
seeking information on careers in manufacturing. WCJP met or exceeded all goals set in 
the WIF grant.  Most recently WCJP successfully obtained a $2.9 million dollar USDOL 
funded American Apprenticeship Initiative grant which expands the regional partnership 

http://www.industryneedsyou.com/
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to include agencies and employers from:  2 states, 14 counties and five Workforce 
Development Areas.   
 

• Clear goals, description of persons to be served, tasks, methods, deliverables, and 
timeline – Most of the stated goals and direct service activities are targeted to in school 
youth and the number of students can be easily estimated. It is expected that 
approximately 630 students will be directly involved in activities funded by the Business-
Education Partnership grant.  All scheduled activities will increase the total number of 
students who receive direct career awareness services.  It is difficult to calculate how 
many students some planned activities will reach such as: professional development for 
educators; employer tours; employers in the classroom presentations.  The number of 
students affected will be tracked as the activities occur and will be reported in the total 
number of students served.  Parents will be encouraged to participate in activities to raise 
their awareness to the types of jobs in the local area and the education levels needed to 
obtain those jobs and the wages that are paid.  This heightened awareness should assist 
parents in helping their child(ren) to make informed career and higher education 
decisions.  Activities will begin April 1, 2017 or immediately upon notice that WCJP’s 
Business Education Partnership grant application has been approved and activities will 
continue through March 31, 2018. 
 

• Well defined, measureable benefits and ensures desired outcomes – Please see 
Outcomes and Metrics chart on page 11.  It is difficult to calculate how many students 
will be affected but will be tracked as the activities occur.  The Outcomes and Metrics 
chart shows that over 630 youth will receive direct services in the activities that can 
easily estimate the attendance numbers.   

 
• Adequately describes implementation of project, including intended target 

constituencies – the intended target constituencies include: middle and high school 
students; parents; school administrators, counselors and teachers; local employers; and 
post-secondary education facilities. The two Career and Technical Centers (CTCs) will 
coordinate and facilitate all activities described. 

 
• Ability to serve business and education needs within the entire region – WCJP is 

currently working with most school districts in the two-county LWDA.  The two career 
and technical education center directors facilitate meetings with school administrators, 
counselors and teachers.  WCJP’s Workforce Innovation Fund (WIF) grant offered the 
opportunity for businesses associations (PA’s Industry Partners and Mahoning Valley 
Manufacturing Coalition) to work with education (middle and high school as well as 
post-secondary education facilities) and employers in a five-county, two-State region.  
The WIF grant allowed flexibility to expand the number of players already at the table to 
address business needs and work with education partners to fill the gaps in training 
programs. Most recently the Greater Oh-Penn Region was awarded a $2.9 million dollar 
American Apprenticeship Initiative grant from USDOL.  The Greater Oh-Penn 
Manufacturing Apprenticeship Network includes industry partnerships between two 
states (Ohio and Pennsylvania); 14 counties - Ashtabula, Columbiana, Geauga, 
Mahoning, Portage and Trumbull counties in Ohio and Clarion, Crawford, Erie, Forest, 
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Lawrence, Mercer, Venango and Warren counties in PA.  The Network also encompasses 
5 Workforce Development Boards and numerous education and training providers.  

 
CRITERION 2:  APPLICANT/TEAM CAPABILITIES 

• Identification of key partners – WCJP and staff will convene the following partners:  the 
Career and Technical Centers (CTCs) in Lawrence and Mercer Counties; numerous 
employers in manufacturing, healthcare, transportation, construction, oil and gas, and 
information technology employers; current TANF youth contractor; PA CareerLink® 
centers in Lawrence and Mercer Counties; LWDB and standing youth committee to 
become active in the Business and Education Partnership planning and development of 
program activities; Directors of the local CTCs both sit on the WDB and Rachel Martin, 
Director of Mercer County Career Center chairs the standing youth committee.  The CTC 
Directors have been instrumental in convening meetings with the area school district 
superintendents and fostering WCJP’s attempts to imbed career research/career 
exploration into the regular school day curriculum and explain the value of Worldwide 
Interactive Network (WIN) curriculum, WorkKeys® assessment, and the National Career 
Readiness Certificate® (NCRC®).  Many local employers are embracing the NCRC® as 
a valuable asset for job applicants to possess as evidenced by job orders posted in Job 
Gateway that include the NCRC® as a “preferred” credential.  MCCC is in the process to 
include Manufacturing Skill Standards Council (MSSC) Certified Production Technician 
(CPT) curriculum in the 2017-2018 academic year.  MCCC is negotiating an agreement 
with Butler County Community College (BC3) to recognize the CPT credential and 
award a certain number of college credits to an individual who enrolls in one of BC3’s 
manufacturing programs.  MCCC is also working with BC3 to recognize and award 
college credits for: the NIMS certificates (discussed in #8 Industry Recognized 
Credentials on page 5); and American Welding Society (AWS D.1.1) credentials earned 
by high school students.   
 

• Roles and responsibilities of the project team have been identified and the 
reasonableness of the applicant’s ability to coordinate and implement the proposed 
project –  

o LWDB and standing youth committee – provide oversight to the Business 
Education Partnership project. 

o WCJP staff identified in this section: Program Director - convene partners; 
CareerLink® Program Coordinator – provide staff supervision; case managers -  
conduct manufacturing and healthcare workshops, facilitate professional 
development activities for area school teachers, counselors and administrators. 

o Employers: provide company tours and explain job requirements, wages offered, 
skills and education levels required; participate in classroom presentations 
regarding their companies, products and employer expectations of employees; and 
mentor and supervise youth placed at their companies in work-based learning 
experiences. 

o School district administrators, counselors, and teachers – participate in and 
include WCJP staff in Chapter 339 K-12 guidance planning and activities; 
facilitate WIN curriculum and proctor ACT’s WorkKeys® assessments (Mercer 
County Career Center only). 
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o Career & Technical Center (CTC) Directors – facilitate superintendent meetings 
and invite WCJP staff to explain Business Education Partnership program and 
objectives. 

o Post-Secondary Education Facilities and Vocational Training Providers – 
participate in Career Fairs, continue to attend partner meetings for regional 
workforce development strategic planning discussions and implementation. 

o Parents – parents will be invited to attend as many scheduled activities that they 
are able to attend to acquire information on jobs in the local area, skills needed,  
education levels required, and wages provided to help their children make 
informed decisions in selecting a career path to pursue. 
 

•  Applicant’s prior track record related to current Business-Education Partnership – As 
stated in another section of this plan, WCJP had a WIF grant that has convened many 
employers and education stakeholders for the purpose of developing career pathways in 
the manufacturing sector.  The USDOL funded American Apprentice Initiative grant 
expanded the Oh-Penn network from 3 WDBs to 5 and raised the participating counties 
to 14 in the two states.  WCJP has a good track record in meeting or exceeding WIOA 
youth goals as well as TANF Youth Development Fund goals.  WCJP participated for 
many years in the NW PA STEM Initiative which included participating in planning a 
number of STEM conferences for an eleven county area.  Last year’s BEP grant provided 
direct student involvement and resulted in the following outcomes: 
  

Grant Activity Outcomes 
Business & Industry 
Career Fair – Lawrence & 
Mercer Counties 

2129 students attended  

Educator in the Workplace 
– Lawrence & Mercer 
Counties 

9 educators participated.  Lessons expected to 
reach 900 students 

Boot Camp for School 
Counselors – Lawrence & 
Mercer Counties – touring 
local employers 

23 educators participated in tours.  Lessons to 
reach 4,860 students 

Engineering Day – 
Lawrence & Mercer 
Counties 

124 students attended 

Girls Engaging Mentors 
(GEM) – Lawrence & 
Mercer Counties 

255 students attended from 21 schools 

Health Career Fair – 
Lawrence & Mercer 
Counties 

1878 students attended from 21 schools 

Student paid work 
experience at career 
pathway related employers 

15 youth placed in Paid Work Experience at 
area employers 

WorkKeys® assessments 50 students enrolled on Worldwide Interactive 
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and National Career 
Readiness Certificates 
(NCRC) a credential 
recognized by many 
employers in the LWIA 

Network (WIN) a remedial program to prepare 
students to take WorkKeys® assessments.  34 
students were assessed & received NCRCs 

National Institute for 
Metalworking Skills 
(NIMS), third party 
industry recognized 
credential 

85 NIMS credentials were awarded to high 
school students (some students received more 
than 1 credential) 

 
• Adequacy of key personnel to foster collaboration and implement programs – Debra 

Donahue, Program Director will be the point of contact for the Business Education 
Partnership initiative.  WCJP’s CareerLink® Program Coordinator (Tammy Barbati) will 
provide oversight and supervision to WCJP case managers (Mary Ann Moss, Lawrence 
County and Dawn McFall, Mercer County).  WCJP will convene the current youth 
contractor (Lawrence County Community Action Partnership) to determine if any current 
youth services can be leveraged to include youth who are not eligible to participate in the 
current TANF youth programs.  
 
CRITERION 3:  POTENTIAL IMPACT AND SUSTAINABILITY 
 

• Proposed activities will help connect schools, employers and students to provide career-
related experiences through soft skills development, internships, workplace shadowing, 
career mentoring, etc.  The Business Education Partnership activities are designed to 
connect schools and employers in the following activities: Employers will be invited into 
classrooms to explain to students the types of jobs available, wages paid, educational 
requirements for those jobs, and employer expectations of employees.  Employers will 
also offer youth opportunities for work-based learning opportunities in their companies 
and provide mentoring to the youth who participate. Superintendents, principals and 
school counselors will be invited to participate in Boot Camps and will tour local 
companies and businesses to gain hands-on experience in the manufacturing, healthcare 
industry, oil and gas, construction trades, etc. to learn about the companies, and hear 
about the skills and education levels the employers need for their workforce. The 
educators will utilize the information as they make educational decisions and guide 
students to make informed career choices. 
 

• Certifications and/or credentials to be obtained by students – The follow credentials are 
expected to be awarded to students: 25 - a minimum of 1 (up to a maximum of 7) 
National Institute for Metalworks Skills (NIMS) credential with the option for each 
student to earn additional six (6) credentials as individual ability and time permits during 
the school year; and 75 National Career Readiness Certificates® (NCRC®).  
 

• Connection between local businesses and school districts to promote job opportunities 
and career pathways – The Business Education Partnership grant will provide many 
opportunities for local employers and school districts to connect to promote job 



10 
 

opportunities and career pathways as described in the other sections of this grant 
application.  Those activities include, but may not be limited to:  Employers in the 
Classroom; superintendents, principals and counselors Boot Camp; and students in work-
based learning opportunities at local employers.  Many employers have participated in 
WCJP’s Workforce Innovation Fund (WIF) grant activities over the past two and one half 
years.  One of the major focuses of WIF was to identify and map career pathways in the 
manufacturing sector.  All relevant manufacturing career pathway information produced 
under the WIF grant will be incorporated into the professional development activities 
provided by WCJP staff to area teachers and administrators. 

 
CRITERION 4: FISCAL STANDARDS, BUDGE FORM and BUDGET NARRATIVE 
 

• Statement of financial health (including any monitoring or audit findings for the past 2 
years and status of corrective action plan to resolve issues.  WCJP has had no audit 
exceptions or serious monitoring findings in the past two years. 
 

• Line item justification of a complete budget and budget narrative – see Attachment  
 

• Reasonableness of costs in relation to proposed activities - the total cost of the program 
$127,500 divided by the number of easily identified students that will benefit (630) 
results in a cost of $202 per student.  The additional number of students that will receive 
direct benefit from the professional development activities counselors and teachers 
receive and utilize in the classroom will continue to reduce the cost per student. 

 
Other Selection Factors 

1. Innovation – all scheduled activities are directed to students and parents; some by direct 
service such as career exploration activities and some by indirect service where school 
counselors and teachers will receive professional development regarding PA’s Career 
Education and Work Standards and local high priority occupations.  The indirect service 
to educators will become direct student services when the teachers utilize the career 
exploration tools and high priority occupation information in the classroom. 
 

2. Cost Efficiency – some services may already be offered via the TANF youth programs 
and can easily be expanded to serve additional students who do not meet the eligibility 
criteria of the TANF youth program.  The current youth contractor and WCJP staff will 
be utilized to provide services to keep the overall cost at a minimum for the Business 
Education Partnership.  

 
3. Collaboration – WCJP collaboration efforts over and above the mandatory partners 

include: community based organizations; Lawrence County Community Action 
Partnership; Juvenile Probation agencies, economic development agencies, and the local 
housing authorities to mention a few.  
 

4. Alignment – the current TANF youth programs are already designed to align activities to 
the PA Department of Education’s Career Education and Work Standards.  WCJP has 
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already expressed willingness to participate in the PA Chapter 330 K – 12 Counseling 
Plans the school districts in Lawrence and Mercer Counties are currently designing. 

 
5. Leverages activities conducted in K-12 Counseling Plans – WCJP will work with local 

school districts to assist with implementation of the mandated Chapter 339 K – 12 
counseling plans. Chapter 339 mandates career exploration and college and/or job 
readiness activities for students from Kindergarten through graduation.  WCJP’s program 
division youth employment and training specialists will focus to provide information to 
students, parents and educators regarding the career pathways and the local job 
opportunities in manufacturing, healthcare and other High Priority Occupations in the 
local area. 

 
OUTCOMES AND METRICS: 
 

Projected # of 
Individuals 

Quantifiable Outcomes  
630 Total direct students involved 
300 Employer Tours:  300 Lawrence  
60 Post-Secondary Training Facilities - Lawrence 
25 NIMS Certificates - students will earn a minimum of 1 credential and a maximum of 7 

credentials as skill levels progress and time permits 
20 Work-Based Learning Opportunities: 20 youth in paid work experience at local 

employers – 10 per county 
75 Worldwide Interactive Network® (WIN): Mercer County Career Center students  

working on WIN during regular school day; 50 students will take WorkKeys® 
assessments 

75 WorkKeys® assessments 
75 National Career Readiness Certificates®:  Mercer County Career Center students 

 
Note: Most of the earlier stated goals and direct service activities are targeted to in school 

youth and the number of students can be easily estimated. It is expected that 
approximately 630 students will be directly involved in activities funded by the 
Business-Education Partnership grant.  All scheduled activities will increase the total 
number of students who receive direct career awareness services.  It is difficult to 
calculate how many students and/or educators some planned activities will reach, such 
as activities scheduled PA Chapter 339 K-12 guidance plans and Career Education Work 
Standards benchmarks; professional development for educators; employers in the 
classroom presentations.  The number of students and/or educators affected will be 
tracked as the activities occur and will be reported in the total number of students and/or 
educators served. 

 
     


